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Executive Summary

The BRIDGE Programme Phase Il Bhutan Project (2020-2024) was implemented nationwide to
enhance access to education for marginalized groups through non-formal education, while improving
their vocational skills and quality of life. The project aimed to contribute to Bhutan’s Sustainable
Development Goal 4 (SDG4: Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all), particularly targets 4.4, 4.5, 4.6, and 4.7. The project was also closely
aligned with UNESCO’s Strategy for Youth and Adult Literacy (2020-2025), the Mid-term Strategy for
Expanding Opportunities for Lifelong Learning for All (2022-2029), and the Republic of Korea’s Third

Basic Plan for International Development Cooperation (2021-2025).

Launched in March 2020 as a scaled-up follow-up to the BRIDGE Asia Bhutan Project (2015-2019),
it was jointly carried out by the Korean National Commission for UNESCO and the Bhutan National
Commission for UNESCO. The first two years were supported by private and corporate contributions,

after which it was incorporated into the Republic of Korea’s Ministry of Education ODA programme.

The project comprehensively strengthened non-formal education through structural reforms and
field-level support. New Community Learning Centres (CLCs) were established in underserved areas,
existing centres renovated and equipped with modern facilities, and curricula and teaching-learning
materials updated to meet learner needs. Instructors and stakeholders received capacity-building
training, while a national NFE Strategic Plan was formulated and a NFE Management Information
System (NFE-MIS) was developed and introduced.

This report consolidates the project’s background, activities, achievements, and lessons learned,
highlighting the collaborative experience and expertise of both Commissions. By effectively linking
policy and practice through multi-stakeholder collaboration at national and community levels, the
project serves as a model for sustainable advancement of non-formal education and a source of insight

for future cooperation in education development.
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1) Bhutan Living Standards Survey Report 2022, Bhutan National Statistics Bureau
2) Bhutan Poverty and Equity Assessment 2024, World Bank
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BHEX| R I2NE
2. FE F= CLC =5
1 Zangtherpo CLC Bumthang 12 (44 12)
2 Darla CLC Chukha 12 (g 12)
3 Pling Thromde CLC Chukha 10 (44 10)
4 Katsho CLC Haa 11 (644 10)
5 Drukjegang CLC Dagana 1 (04A 10)
6 Lhuentse CLC Gangzur 12 (4A 12)
7 Mongar CLC Mongar 13 (44 13)
8 Gyalpoizhing CLC Mongar 10 (4N 16)
9 Janana CLC Paro 15 (64 12)
10 Bartseri CLC Pemagatshel 1 (A 8)
11 Mendhagang CLC Punakha 8 (644 8)
12 Phuntshothang CLC Samdrup Jongkhar 8 (44 8)
13 Jomotsangkha CLC Samdrup Jongkhar 13 (044 13)
14 Dorokha CLC Samtse 13 (644 11)
15 Chuzagang CLC Sarpang 13 (444 13)
16 Thrimshing CLC Trashigang 8 (044 6)
17 Rangjung CLC Trashigang 1 (44 10)
18 Trashi Yangtse CLC Trashi Yangtse 8 (A 8)
19 Trongsa CLC Trongsa 13 (444 13)
20 Pemashong CLC Tsirang 12 (A 12)
21 Bajo CLC Wangdue 12 (4 12)
22 Zhemgang CLC Zhemgang 8 (44 8)
23 Sonamthang CLC Zhemgang 17 (M 17)
24 Gelephu CLC Gelephu Thromde 14 (4 14)
25 Samdrup Jongkhar CLC Samdrup Jongkhar Thromde 15 (44 1)
26 Ziinoen Namgayeling CLC Thimphu Thromde 13 (0444 13)
27 Rinchen Kuenphen CLC Thimphu Thromde 13 (044 13)
28 Hongtsho CLC Thimphu 8 (4 8)
29 Gasa CLC Gasa 8 (044 8)
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4. Project Logical Framework

Activity

2020-2024
(5 Years)

ODA from
the Ministry of Education of

- Procure and Supply Laptops for NFE

~

- Develop NFE Management Information

System (NFE-MIS)

- Develop NFE-MIS User Manual
- Capacity Building Workshops for NFE-MIS

Operation, Management and Utilization

Instructors

Republic of Korea
516,267 USD

Donations from corporations

- Develop NFE Strategic Plan
- Implement Recommendations from the

NFE Strategic Plan

and the general public

469,706 USD

- Construct New Buildings for CLCs
- Renovate Existing CLCs
- Furnish and Provide Equipment in CLCs

Established
NFE-MIS and
NFE Strategy

Site-building for CLCs 4

Salary for NFE instructors

- Revise NFE Curriculum and Operational

- Develop and Revise Instructional Guides

Guidelines

and Textbooks

Improved

NFE Environment

-

Korean National Commission

for UNESCO @
Bhutan National Commission
for UNESCO

Bridge Bhutan Committee

- Basic Vocational Trade Capacity Building

- Orientation on revised NFE Curriculum

Workshop for CLC Instructors

and Materials for Instructors

- ICT Training for NFE Instructors and

Stakeholders

40

Enhanced
Quality of NFE
Teaching and

Learning

EZHTN

Outcome

Enhance
Marginalized
Groups’ Access
to Equitable
and Quality
Education
in Bhutan

Achieve SDG 4
in Bhutan

Ensure
inclusive and equitable
quality education
and promote lifelong
learning opportunities
for all

Improve
Vocational Skills
and Quality of
Life of
Marginalized
Groups
in Bhutan

41



| EXIX| RE Z2HE EREIN

5. Project Quantitative Results

m Established NFE-MIS and NFE Strategy m Improved NFE Environment Enhanced Quality of NFE Teaching and Learning

: Conduct
Develop and Revise NFE Capacity-
Activity Develop and Utilize NFE-MIS Develop NFE Strategy Activity Improve CLC Facilities Curriculum and Teaching- BuF;I dingg No. of
Learning Materials Workshops Learﬁers
enrolled
in NFE
No. of Programs
No. of Instructors and e erCL s No. of Mo @ Instructors and
No. of Instructors and No. of newly Renovated or : Developed No. of
: No. of NFE-MIS Stakeholders o No. of ) . . Provided . L Stakeholders
Indicator : Stakeholders Utilizing Indicator  constructed Provided with : and Revised Distributed :
Developed Trained on NFE-MIS NFE Strategy Developed ; Furniture and . ; trained on
- NFE-MIS CLCs Furniture and . Curriculum and Materials
Utilization . Equipment . NFE and ICT
Equipment Materials Capacity
2020 1 - - - 2020 2° 8 231 6° 15,325 247 4,928
2021 - 656 - - 2021 2° 3 191 5 9,071 46 5,057
2022 - 188 294 - 2022 2° 14 2,161 - 8,500 814 5,412
2023 - 95 299 1 2023 - 29 5,058¢ 2¢ 140 91 5,084
2024 - 400 568 - 2024 - 17 47 2" 2,300 262 3,159
Total 1 1,339 1,126 1 Total 6 71 7,688 15 35,336 1,460 23,640

a. Pemashong CLC in Tsirang, Tsirang and Panbang CLC in Sonamthang

b. Mendhagang CLC in Punakha, Balamna CLC in Haa

c. Gasa CLC in Gasa, Hongtsho CLC in Thimphu

d. With the remaining project budget, equipment and materials were provided to 304 NFECs along with 29 CLCs nationwide.

e. Three BLC textbooks, two supplementary materials (worksheets), and one Instructional Guide were developed.

f. One PLC curriculum, one Dzongkha Instructional Guide and textbook, and one English Instructional Guide and textbook for the PLC
were developed.

g. One NFE Curriculum Framework and one Adult Education Instructional Guide were developed.

h. One Instructional Guide each for the BLC and PLC were developed.
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