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1-1. Compared to the early stage of the project,
there was a positive change in the CLC
enrollment in the Year 2018.
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1-9. Compared to the early stage of the project
(Year 2016), there was a positive change in the
capacity of the Bridge National Committee
(BNC) of your country in the Year 2018.
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(Year 2016), there was a positive change in the
capacity of the Bridge National Committee
(BNC) of your country in the Year 2018.
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1-9. Compared to the early stage of the project,
there was a positive change in the capacity of
the Bridge National Committee (BNC) of your

country in the Year 2018.
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1-13. Compared to the early stage ofthe project,
there was a positive change in the capacity of
the Bridge Community Committee (BCC) of your
country in the Year 2018.
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project, there was a positive change in the
capacity of the Bridge Community Committes
(BCC) of your country in the Year 2018.

~ kW B L o; o

AR/ A2 =7H A9 (4.13)

O

AFAstel ik deke] Foxte] mEEAb Ay, 71l WEE F1
=% AfAcE A5ART F AV FEAY olsrel dis) Hle
ARG FHol G Fdel =& HAAwES dF. EF Full==Zd=4<
3] @9l e] 35287 UNESCO-APCEIUS| 93 e Fog & =
UEE 3 37F 59 9% Foll 7iodsdviar A4 A qstaAlE ok
JAEH TF THE o] HafolA Wi THA. LekejolM HElA of
zg7t AA-d = H, g F7ieds ekl dagegs 4d s RE §
3l A= "ol vle o A% FHE AFIoldv A4 53,
HElA 893 E To e FAY AFEC]l BEAA 59 JAE
FAGozHN Az A7 FEdAMe BAde A 19d F UA%E.



-

B
~
file)
X
i

il

<)
pul

3o Ze

2

O HIA 7H<

Y

B X
—_
5 °
W_ o
o K
1 K
1 —
M
H
A
T %
H
= o
o
X o
() R
.HL Ot
. mR
op
ror g
NI
ne zn
o B
o
K T
ol
R
b
T R
T
N =
= L
—
ly
™ P

A AAdE = A =

o

)

G

=]
=

A %A

b A7

-

Ly

53

k<]

8

=
<3

=] (multi-layered)

gl

A= o] SDGse}o

27t F7h9] 8
=

3L

o of

C=he] Aol AW Te

)
=

5

—

—

=l

AtO
S =

{

—

-

A A=

22|
FACE LtOt7t

CC

-

Otz=RALt. oo Lt
(@]

—
o

L=
=4 =9

2L
%l
A E CEZRZCE 331 LEM

—

=

3

glet ZX|e

o
=

)|

WIEEEE

A~
O|A2 Ho| LOfLtX| B2 ZSOI|Ct (David Mulera Z2H?| U

2l= O=2 Ztd, HRUEl X=X}

2 SO0t7tAM

2

70
Jjo

N
o

(A%
)

1

e: ey
R |

Fae = A

S

N DR

jai]
=

=]
5

o] =&H.

jm

¥l

o}

“2018 A

$HAE
&oll

=T 943

E

]

Al

A
Az

ol

dgth F

FA 54

o A e

3f

o

il

7F BN

o

5

pvE

T2 B

1L

2|7t

iz

68 XXl Of



noom - @

T N I

1-4. CLCenrollment in the Year 2018 was
maintained one year after.

1-4. CLCenrollment in the Year 2018 was
maintained one year after.
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1-8. Quality of education in CLCs in the Year
2018 was maintained one year after.
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1-8. Quality of education in CLCs in the Year

2018 was maintained one year after.
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3-1. What is your age? 3-2. What is your gender?

"$20~30 "@30~40 "E40~50 "@50~60 "3 60~ "1 Male ®@Female

ik <k

3-3. Working experience 3-4. Which country are you from?

B 7 Lessthan2 years "% Between 2 and 5 years
"5 Between5and 8 years ® @ Between 8 and 10 years
® 3 Mare than 10years " 7 Botswana ™ (@ Eswatini ® @ Lesotho ™ @ Malawi & Rwanda ® § Zambia

25739 FA=7t

3-5. Which organization are you
working for?

® 7. Bridge Naticnal Committee (BNC)
® @ Bridge Community Committee {BCC) or CLC Management Committee

“ @ Government and Mational Commission for UNESCO

"2 Others
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[ AEA

End-of-Programme Evaluation of the Bridge Africa Programme
(Part 1)
- Survey Questionnaires -

QUESTIONNAIRE TO THE STAKEHOLDERS OF THE BRIDGE AFRICA PROGRAMME
EXTERNAL TEAM OF THE KOREAN NATIONAL COMMISSION FOR UNESCO

AUGUST, 2020

This short questionnaire aims to ask opinions on “Bridge Africa Programme”, implemented by the
evaluation external team of Bridge Africa Programme. The evaluation aims to verify the short-term and
mid-term performance of the Bridge Africa Programme, which supported non-formal education in partner
countries through cooperation with the National Commissions for UNESCO and government departments in

sub-Saharan Africa.

This survey will take only 5-10 minutes. We will ask your opinions and evaluation of Bridge Africa
Programme. Your opinions will not be disclosed and will be used for evaluation analysis only. Meanwhile,
your participation of survey is voluntary. No direct rewards are provided. However, by participating in this
survey, your answers would help significantly to upgrade Bridge Africa Programme and you may benefit

future beneficiaries by suggesting recommendations for it.

Kindly please check the most appropriate answer or write down your comments. Your cooperation would
be highly appreciated and your answers will be fully confidential and used exclusively for this survey

Our team appreciates your kind supports and insightful comments.

If you require any information about this questionnaire and any problem is raised in the middle of

research, please contact to the person below.

Dr. Mook Suk HONG (email: moonshiely@gmail.com) / Dr. Da Jung JUNG (email:

dajung.agnes@gmail.com)

Respondent: Signature:
Date:

Serial No
[ Sector |

Mg =218 gt 3 XHZ7tsd B7 91



1. MULTIPLE CHOICE QUESTIONNAIRE

Please indicate "V" out of 5 to 1 point of agreement for each of the following questions. The

more you agree, the higher the score.

@ @ ® @ ®
I I I I I

Very disagree Disagree Average Agree Very agree

Compared to the early stage of the project
141 (Year 2013), there was a positive change in
the CLC enrollment at the time of
completion of the project (Year 2018).

What are the affecting factors for the
positive change if there is any (for

1-2 Lo, . .
example, institutional, project design-, and
Access to environment-related factors)?
Non-formal -
Education What are the affecting factors for the
13 negative change if there is any (for
example, institutional, project design-, and
environment-related factors)?
CLC enrollment at the time of project
1-4 completion (Year 2018) was maintained one
year after.
Compared to the early stage of the project
(Year 2013), there was a positive change in
1-5 the quality of education in CLCs at the
time of completion of the project (Year
2018).
What are the affecting factors for the
. positive change if there is any (for
1-6 Quality of | example, institutional, project design-, and
Short- and Non-formal | epyironment-related factors)?
Medium-ter Education

What are the affecting factors for the
negative change if there is any (for
example, institutional, project design-, and
environment-related factors)?

Quality of education in CLCs at the time
1-8 of project completion (Year 2018) was
maintained one year after.

m
1-7 | Outcomes

Compared to the early stage of the project
(Year 2013), there was a positive change in
1-9 the capacity of the Bridge National
Committee (BNC) of your country at the
time of completion of the project (Year
2018).

What are the affecting factors for the
1-1 positive change if there 1is any (for
0 ) example, institutional, project design-, and
Capacity environment-related factors)?

Building What are the affecting factors for the
1-1 negative change if there is any (for
1 example, institutional, project design-, and
environment-related factors)?

1-1 Capacity of the Bridge National Committee
5 (BNC) at the time of project completion
(Year 2018) was maintained one year after.

1-1 Compared to the early stage of the project
3 (Year 2013), there was a positive change in
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the capacity of the Bridge Community
Committee (BCC) of your country at the
time of completion of the project (Year
2018).
What are the affecting factors for the
1-1 positive change if there is any (for
4 example, institutional, project design-, and
environment-related factors)?
What are the affecting factors for the
1-1 negative change if there is any (for
5 example, institutional, project design-, and
environment-related factors)?
Capacity of the Bridge Community
1-1 Committee (BCC) at the time of project
6 completion (Year 2018) was maintained one
year after.
Compared to the early stage of the project
1-1 (Year 2013), the opportunity for lifelong
7 learning in target areas was expanded at
the time of completion of the project
Lifelong (Year 2018).
Learning What are the affecting factors for the
1-1 Impact Opportunities | positive change if there is any (for
8 in Target example, institutional, project design-, and
Areas environment-related factors)?
What are the affecting factors for the
1-1 negative change if there is any (for
9 example, institutional, project design-, and
environment-related factors)?

2. SHORT ANSWER QUESTIONNAIRE FOR EVALUATION

2-1. From your point of view, what are the significant changes made

programme? Name a few.

by the Bridge Africa

2-2. From your point of view, what is THE most significant change made by the Bridge Africa

programme? Name only one change.

2-3. From your point of view, what are the significant changes in your PERSONAL development

occurred after the Bridge Africa programme? Name a few.

M2% m2aa M}

A XH7tsd B 93




2-4. From your point of view, what are THE most significant change in your PERSONAL

development occurred after the Bridge Africa programme? Name only one change.

3. DEMOGRAPHIC DATA

No.

Questionnaire

Answer

Al

What is your age?

( ) years old

A2

What is your gender?

® Male
@ Female

A3

Working experience

@D Less than 2 years

@ Between 2 and 5 years
@ Between 5 and 8 years
@ Between 8 and 10 years
(® More than 10 years

A4

Which country are you from?

(D Botswana
@ Eswatini
@ Lesotho
@ Malawi
(® Rwanda
® Zambia

AS

Which organization are you working for?

D Bridge National Committee (BNC)
@ Bridge Community Committee (BCC)
or CLC Management Committee
(@ Programme Participants

@ Others (Specify)

A6

Which fields are you in?

D International Relations/Cooperation

@ Adult Literacy

@ Early childhood care and development
@ Vocational skills training or TVET
® Other (Specify)

We appreciate your kind cooperation!
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1. [Access to Non-formal Education] Compared to the early stage of the Bridge Africa
Programme, did the access to non-formal education in targeted CLCs improve? (You might
discuss specific areas including adult literacy, early childhood care and development, and

vocational skills training). Do you think why this positive change (or negative change) has
occurred?

2. [Quality of Non-formal Education] Compared to the early stage of the Bridge Africa
Programme, did the quality of non-formal education in targeted CLCs improve? (You might
discuss specific areas including adult literacy, early childhood care and development, and

vocational skills training). Do you think why this positive change (or negative change) has
occurred?

3. [Capacity Building] Compared to the early stage of the Bridge Africa Programme, did the
operational and institutional capacity of the Bridge National Committee (or Bridge Community

Committee) of your country improve? Do you think why this positive change (or negative
change) has occurred?

4. [Relevance] Do you think the objectives and contents of the Bridge Africa Programme have

been relevant to the development and education objectives of your country? Please give reasons
for your answer.
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5. [Coherence] Was coherence ensured in planning, implementing, and monitoring the Bridge
Africa Programme? Did the partnership with KNCU give you predictability when you plan,

implement, and monitor the Programme? Please give reasons for your answer.

6. [Effectiveness] What do you think is the significant impact of the Bridge Africa Programme
at the level of community, region, and nation? If the Programme has led to the improvement of

the targeted community, what is the evidence?

7. [Efficiency] Do you think that the resources were efficiently allocated and utilized in planning,
implementing, and monitoring the Bridge Africa Programme? Please give reasons for your

answer.

8. [Sustainability] If the Bridge Africa Programme in your country completed, do you think the
short- and medium-term outcomes of the Programme have been sustained after the completion?

Do you think why this positive change (or negative change) has occurred?

We appreciate your kind cooperation!

/End/
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1-1. After the new framework was introduced 1-1. Was the operation of the Bridge
in the Lilongwe Communigue in 2016, was Projectin which your country

the operation of the Bridge Project more o T
efficientin terms of cooperation at national participated from 2016 efficientin terms

and international level, comparedto the of CO‘?perati‘?n at national and
Project period before 20167 international level?
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(' Ministr

try of E on and Training Bridge
National
| TVET ECCDE SNCU ‘ Committee
Educational Management ‘ Ministry of Finkhundia and Development
: | Ministry of Tinkhundla and Developmen
CENTRAL Information System
Community. Members of Parliament i
GOVERNMENT = Chiefs
‘ Adult & Non-formal Education | Development
Dep. Consists of each MP Consists of each chief
‘ Emlalatini Development Centre of 55 constituencies of 326 chiefdoms
[
f our and Social Security Gov. Parastatal
Directorate of Industrial s“‘IEiENT"I\
Vocational Training E |_ona (Region)
\ Institute / Hhohho Shiselweni

Management system of each sector of CLCs

LOCAL ECCDE Sebenta Rural {Constituency)
GOVERNMENT egiunal OffICE Reglunal Office Education Centre LaMgabhi Ndzingeni  Sandleni

Vocational Skills

— e mhlangeni Nkamanzi Nkhungwini
COMMUNITY ‘Bridgd Srnkelio/g‘ers circle’
Lotal Coordinator l| Boes P e o
| (Gwalubow) (Community) ‘
= [e)
(1Y 3-4. Hx=oh} HIAR] AY EFTF>
Bridge National Committee
| " |
Ministry of Basic Education Ministry of Local
i il Government and Rural
R P inistry of Tertiary R R -
\ Doplafieet ke | Education, Research, i Ministry O:I Health
i and Te I pe— and Wellness
\ Dept. of Planning, Research and ‘ ftfenes ant Jedhnoiesy . Be_pt.oirtp(_:ai "
Services (DPRES) ‘Government Finance an
Canal —_— Procurement Services
Government Dept. of Curriculum Development.
and Evaluation (CDE) BNCU Dept. of Public Health
2 = ’ Dept. of Community
Dept. of Education and Training ‘ Development
‘Strategic Sector Plan (ETSSP) -

Regional Office

Local
Government

‘Bridge Technical Committees for construction

Community Learning Cente

Community
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commission for UNESCO in your

1-7. Have the capacities of the national
country been enhanced since your
country became a partner in the Bridge

8= @7

Projectin 20167

4

=7kel 9

19 35> WAF Fr9AH Y A g

1-7. After the Bridge Natcom Partnership

Model was introduced in 20186, have the
UNESCO in your country beenenhanced
compared to the Project period before 20167
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1-10. Afterthe Bridge Natcom Partnership 1-10. Has the visibility and status of
Model was introduced in 2016, was the your national commission for UNESCO
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1-13. Afterthe Bridge Natcom Partnership
Model was introduced from 2016, has there
been an increase in the number of cases of
cooperation and partnership between your
national commission for UNESCO and the

Korean National Commission for UNESCO...
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1-13. Has there been an increase in the number of
cases of cooperation and partnership between
your national commission for UNESCO and the

Korean National Commission for UNESCO
(KNCU) since your country became a partner in
the Bridge Project in 20167
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1-31. Has your country mentioned the Bridge 1-31. Has your country mentioned the Bridge
Projectinitiated by KNCU in any official Project initiated by KNCU in any official
meeting (at the national, sub-regional, or meeting (at the national, sub-regional, or

international level) other than a UNESCO- international level) other than a UNESCO-
related meeting, or in any official documents related meeting, or in any official documents
other than UNESCO? other than UNESCO-related documenis?
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can end poverty—govt

villagers’ doorstep
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1-26. Did the Bridge Project effectively 1-26. Has the Bridge Project effectively
further the achievement of UNESCO's furthered the achievement of
mission at the national, sub-regional and UNESCO's mission at the national. sub-

international level? ] ; :
regional and international level?
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1-22. Were the Bridge Project outcomes, 1-22_ Do you expect that the Bridge
such as operation of CLCs of the Bridge Project outcomes, such as operation of
Project, maintained cne year after the project CLCs of the Bridge Project, will still be
completion? maintained one year after the Project
f completion?
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1-24. Did the framework and operation of the 1-24. Do you expect that the framework and
Bridge Natcom Partnership Model contribute operation of the Bridge Natcom Parinership
to the enhancement of sustainability of the Model will have confributed to the
Bridge Project outcomes one year after the enhancement of sustainability of the Bridge
Projectcompletion? Project outcomes one year after the Project
5 completion?
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3-1. What is your age?

m20™30 m30™40 m®m40™50 m50760 m60™

o unspecified

3-2. What is your gender?

HFemale B Male

ik

A

3-3. Working experience

m Lessthan 2 years

¥ Between 8 and 10 years ® Morethan 10 years

E Between 2and 5 years @ Between 5 and B years

3-4. Which country are you from?

=
45744

3-5. Which organizationare you
working for?

m Naional Commission for UNESCO @ Bridge National Committes (BNC)

® ProjectManager (PM)

u Others.
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End-of-Programme Evaluation of the Bridge Africa Programme
(Part 2)
- Survey Questionnaire (Type 1) -

QUESTIONNAIRE FOR THE STAKEHOLDERS OF THE BRIDGE AFRICA PROGRAMME

KOREAN NATIONAL COMMISSION FOR UNESCO

This survey aims to ask your opinions and evaluation of the Bridge Africa Programme, and is being
implemented by the internal evaluation team of the Bridge Africa Programme. The evaluation research aims
to verify the short-term and medium-term performance of the Bridge Africa Programme, which supported
non-formal education in partner countries through cooperation with the National Commissions for UNESCO

and governments of partner countries in sub-Saharan Africa.

The survey is brief and should take about 20-30 minutes to complete. We would like to gather your
opinions on Bridge Africa Programme so that we can incorporate your constructive feedback and
suggestions into our future operations. Your participation in the survey is completely voluntary and all of
your responses will be kept confidential and used exclusively for the evaluation research. Although no
direct rewards are provided for participation, your perspectives will be extremely valuable to us in devising
strategies to strengthen sustainability by encouraging ongoing ownership by stakeholders in future

programmes.

Please write down your answers in this form, checking the most appropriate answer(s) or write down your

comments as instructed below. We greatly appreciate your cooperation and insights.

If you require any further information about this questionnaire or encounter any problem while completing

the survey, please feel free to contact the people below.

Dr Cindy RIM (email: syrim@unesco.or.kr) / Ms Mia SHIN (email: mashin@unesco.or.kr) / Mr Junho JU
(email: jhju@unesco.or.kr)

Respondent: Signature:
Date:
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1. Multiple Choice Questionnaire

Please indicate your answer to each question using a scale of 1 to 5, where 1 represents
‘strongly disagree’ and 5 indicates ‘strongly agree’. The more you agree, the higher the score.
Put a "\" mark in the box below the relevant number to mark your answer.

¥ P i i i

Strongly disagree Disagree Neutral Agree Strongly agree

For questions where the scale of 1 to 5 mentioned above is not appropriate, please indicate your
answer according to the instructions given in the relevant question.

No. Standard Criteria Questions QIO Q| @D| ®

After the new framework was
introduced in the Lilongwe
Communique in 2016 (which is
hereafter referred to as the ‘Bridge
Natcom Partnership Model’), was the
operation of the Bridge Project more
efficient in terms of cooperation at
national and international level,
compared to the Project period before
2016?

In relation to the question above, what
are the factors that contributed to the
increase in efficiency of operation if
there was any? Please put a "\" mark
in the box on the right under the
relevant number to mark your answer
(for the purposes of this question and
similar questions below, the numbers
do not represent a scale, they represent
Short- and | Framework the numbered statements below). Please
Medium- and Operation select all appropriate answers.

term of Bridge @ Foundation and active operation of
BNC

@ Strong engagement of local
community including active operation of
BCC

(® Strong commitment of your Natcom
to its role as liaison

@ Enhanced cooperation with other
national commissions for UNESCO
including dispatch of project manager
from KNCU

(B Others (Specify )

If you have selected more than one
answer in the question above, please
list the response numbers (D~®) in
1-3 order of significance from left to right
(i.e. the most significant factor should
be listed first, and the least significant
factor last).

After the Bridge Natcom Partnership
1-4 Model was introduced in 2016, was

1-1

1-2

Outcomes Project
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Standard

Criteria

Questions

1-5

1-6

1-7

1-8

1-10

there an increase in the number of
education policies or measures related
to the Bridge Project in your country
compared to the Project period before
20167

In relation to the question above, what
are the main areas which showed the
increase in the number of education
policies or measures related to the
Bridge Project? Please select all
appropriate answers.

@ National education plan

@ Government matching funds for the
Project

(® National certificate examination

@ Education policy which reflects
outcome of the Project at regional or
national level

(B Others (Specify )

If you have indicated multiple
responses in the question above, please
indicate the order of significance of the
answers.

Capacity
Building of
National
Commission

for UNESCO

After the Bridge Natcom Partnership
Model was introduced in 2016, have
the capacities of the national
commission for UNESCO in your
country been enhanced compared to the
Project period before 2016?

In relation to the question above, what
are the capacities that showed
enhancement if there were any? Please
select all appropriate answers.

@ Expertise in education programme
including literacy education, etc.

@ Capacity to develop and implement
UNESCO-related programmes and
projects

(® Communication and negotiation
skills with government, local
community, etc.

@ Administrative skills including
financial management skills, M&E, etc.
(® Others (Specify )

If you have indicated multiple
responses in the question above, please
indicate the order of the significance in
answers.

After the Bridge Natcom Partnership
Model was introduced in 2016, was the
visibility and status of your national
commission for UNESCO raised
compared to the Project period before
20167

In relation to the question above, what
role(s) of the national commission
brought the increase in the visibility
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Standard

Criteria

Questions

1-12

1-13

1-14

1-16

1-17

and status if there was any? Please
select all appropriate answers.

@ Role of promoting execution of
programme

@ Role of liaison with government and
local community

® Role of disseminating information
@ Role of partnering with other
national commissions and UNESCO’s
regional office

(® Others (Specify )

If you have indicated multiple
responses in the question above, please
indicate the order of significance of the
responses.

Partnership
among
National
Commissions

for UNESCO

After the Bridge Natcom Partnership
Model was introduced from 2016, has
there been an increase in the number
of cases of cooperation and partnership
between your national commission for
UNESCO and the Korean National
Commission for UNESCO (KNCU)
compared to the Project period before
2016?

In relation to the question above, what
are the areas that showed the increase
in cases of cooperation and partnership
between your national commission and
KNCU if any? Please select all
appropriate answers.

@ Cooperation between programme
officers and SGs of both Natcoms

@ Cooperation with dispatched
programme manager from KNCU

(® Sub-regional meeting such as the
2016 Bridge Africa Conference in
Malawi

@ Co-publishing of the Project report
with KNCU

(® Others (Specify )

If you have indicated multiple
responses in the question above, please
indicate the order of the significance of
the responses.

After the Bridge Natcom Partnership
Model was introduced in 2016, has
there been a strengthening in the
partnerships between your national
commission and the national
commissions of other neighboring
partner countries in relation to the
Bridge Project in your region compared
to the Project period before 2016?

In relation to the question above, what
are the areas that showed the
strengthened partnership between your
national commission and the national
commissions of other neighboring
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No. Standard

Criteria

Questions

1-18

1-19

1-20

1-21

1-22

1-23

1-24

1-25

partner countries in relation to the
Bridge Project? Please select all
appropriate answers.

@ Cooperation of programme officers
and SGs between Natcoms

@ Peer-learning visit to neighboring
Project partner country

(® Sub-regional meeting such as the
2016 Bridge Africa Conference in
Malawi

@ Co-publishing of Project report with
other national commission(s)

(® Others (Specify )

If you have indicated multiple
responses to the question above, please
indicate the order of significance of the
answers.

Sustainability
of the Project
Outcomes

Were there measures to maintain the
Project outcomes such as the
sustainable operation of CLCs after the
Project ended?

In relation to the question above, what
are the measures that contributed to the
sustainability if there was any? Please
select all appropriate answers.

@ Government measures such as exit
plan

@ Government funds

(® Non-government funds

@ Self-reliance strategy from the
community

(® Others (Specify )

If you have indicated multiple
responses in the question above, please
indicate the order of the significance of
the responses.

Were the Bridge Project outcomes, such
as operation of CLCs of the Bridge
Project, maintained one year after the
project completion?

In relation to the question above,
please list any project outcomes
maintained one year after if any.

Did the framework and operation of the
Bridge Natcom Partnership Model
contribute to the enhancement of
sustainability of the Bridge Project
outcomes one year after the Project
completion?

Please list any factors which
contributed to the enhancement of
sustainability of the Project.

1-26
Impact

1-27

Achievement
of UNESCO's
Mission and
Goals

Did the Bridge Project effectively
further the achievement of UNESCO’s
mission at the national, sub-regional
and international level?

In relation to the question above, in
what way was UNESCO’s mission
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Standard

Criteria

Questions

1-28

1-29

1-30

1-32

effectively furthered through the Bridge
Project? Please select all appropriate
answers.

@ Disseminating UNESCO-related
activities in your nation

@ Strengthened partnership at national
level

(® Strengthened partnership at
international level

@ Active participation and commitment
of your country in UNESCO-related
activities or meetings

(® Others (Specify )

If you have indicated multiple
responses in the question above, please
indicate the order of the significance of
responses.

Has your country mentioned the Bridge
Project initiated by KNCU in any
UNESCO regional meeting, in any
meeting/ communication with UNESCO
HQ or regional offices for UNESCO in
Africa, or in any official UNESCO
document?

How/when has your country mentioned
the Bridge Project initiated by KNCU
in any UNESCO regional meeting, in
any meeting/ communication with
UNESCO HQ or regional offices for
UNESCO in Africa, or in any official
UNESCO document? Please select all
appropriate answers.

@ Speech or presentation mentioning
the Project at the General Conference
of UNESCO

@ Speech or presentation mentioning
the Project at a conference of regional
offices for UNESCO in Africa

(® Speech or presentation mentioning
the Project at any UNESCO-related
meetings

@ UNESCO-related media report
mentioning the Project

(® Others (Specify )

Has your country mentioned the Bridge
Project initiated by KNCU in any
official meeting (at the national,
sub-regional, or international level)
other than a UNESCO-related meeting,
or in any official documents other than
UNESCO-related documents?

How/when has the Bridge Project
initiated by KNCU been mentioned in
any official meeting (at the national,
sub-regional, or international level)
other than a UNESCO-related meeting,
or in any official documents other than
UNESCO-related? Please select all
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No. Standard Criteria Questions |l @@ @ ®

appropriate answers.

@ Speech or presentation mentioning
the Project in official meeting
non-related to UNESCO at national
level

@ Speech or presentation mentioning
the Project in a meeting non-related to
UNESCO at international level

® Government annual plan or report
mentioning the Project

@ National or sub-regional media
report mentioning the Project

(® Others (Specify )

2. Open-ended Essay Questionnaire

2-1. How would you describe the Bridge Africa Programme in terms of the efficiency and
effectiveness of programme implementation?

2-2. What have been the significant changes (if any) in the capacity building of your national
commission for UNESCO after participation in the Bridge Africa Programme? Please specify each
of personal development, administrative skills, organizational role if any.

2-3. Please describe any cases of strengthened cooperation and partnership among your national
commission and other national commissions for UNESCO related to the Bridge Africa
Programme. Do you consider the partnership between national commissions for UNESCO in Sub
Saharan Africa to have been strengthened after participation in the Bridge Africa Programme? If
so what would be the reason for that?

2-4. At the 2016 Bridge Africa Conference in Malawi, all the participating countries agreed to
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work towards three principles for the Bridge Africa Programme- Self-reliance, Ownership, and
Sustainability. From your point of view, in what way has the Bridge Natcom Partnership Model
that was introduced in 2016 contributed to achieving those principles if any?

2-5. How was UNESCO’s mission realized through the Bridge Africa Programme at national,
sub-regional, and international level?

2-6. What are the strengths and challenges of the Bridge Natcom Partnership Model that was
introduced in 2016 compared to the models for other international development cooperation
projects in your country?

2-7. What factors have been significant for achieving the success and development of the Bridge
Programme?

2-8. What are the significant challenges or factors in need of improvement in the Bridge
Programme?

2-9. Do you have any comments or suggestions to make on the Bridge Programme to KNCU?
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3. Demographic Data

Put a "\" mark in the relevant box to mark your answer.

No.

Question

Answer

3-1

What is your age?

[ ] years old

3-2

What is your gender?

@ Male [ ]
@ Female [ ]

3-3

Working experience

D Less than 2 years [ ]

@ Between 2 and 5 years [ ]
(@ Between 5 and 8 years [ ]
@ Between 8 and 10 years [ ]
(® More than 10 years [ ]

3-4

Which country are you from?

(D Botswana [ ]

@ Eswatini [ ]

@ Lesotho [ ]

@ Malawi [ ]

® Rwanda [ ]

® Zambia [ ]

(@ Korea [ ] (Specify the countries you
were involved with)

3-5

Which organization are you working for? (*on the
basis of when you were involved with the Bridge
Project)

(D National Commission for UNESCO [
] (Specify which government ministry/type
of organization you belong to)

@ Bridge National Committee (BNC) [ ]
(Specify which government ministry/type
of organization you belong to)

@ Project Manager (PM) [ ]
@ Others (Specify)

3-6

Which fields are you in? (*on the basis of when
you were involved with the Bridge Project)

(D International relations/cooperation [ ]
@ Adult literacy [ ]

@ Early childhood care and development [ ]
@ Vocational skills training or TVET [ ]
(® Others (Specify)
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Acting Deputy
Executive Secretary, 2020. 10.
Eig=l R Malawi National Mr. David Mulera |2kl s JIHF
Commission for A JAHF
UNESCO
Assistant Programme
fficer for E ti
Ly | Officer for Bducation, [y i iy 2020. 10.
eigel s Malawi National Chikofi A® olE) X
Commission for ot R
UNESCO
Secretary-General,
FET ! Botswana National Ms. Dineo 2020. 10.
- Commission for Modimakwane |2} &4 JEF
UNESCO
Advisor, Bridge National
Committee
Former Secretary-General 2020. 10.
O~ s
A7 iy Eswatini National Ms. Hazel Zungu <ol 3 A
;i 3 Commission for
B2 UNESCO
Secretary-General,
. . . 2020. 9.
o ~SHEI] Eswathl Natlonal Ms. Phumazile oaol 8 ol
Commission for Hlophe 0
A JAHF
UNESCO
o 2~ SFE| ) CEO, Sebenta National Dr. Tibekile 2020. 10.
- Institute Manana 224l A3k AE
Former Project Manager . 2020. 10.
O~ D)
ol 2 Bridge Eswatini Project Ms. Gyo Jin Joo M QIEF
Senior Programme
2] o} Specialist, Zambia Ms. Heather 2020. 10.
a National Commission for Munachonga A RJIEH
UNESCO
2] o} Zambia Mmlstry of Ms. Brenda 2020. 10.
Education Mudenda A JAHF
A 22} 9] Deputy Director of Mr. Zeru A. K. 2020. 12.

A3 RUAR 27LeIYs) WSHLHY 2Y B} 181



Community
Development, Ministry
of Gender, Community
Development and Social

Welfare

Mwandira

A e

Eswatini National
Commission for
UNESCO

Mrs. Nondumiso
Shongwe

CEO, Sebenta

Dr. Tibekile
Manana

Senior Inspector, Adult
Education, Non-formal
and Adult Education

Mr. Musa Macwele

Hhohho Regional
Inspector, ECCDE

Ms. Gceina Msibi

o] 3f Director of Education,
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Southern Africa
Director, DIVT Mr. Earnest Simelane
Development Officer, . .
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Advisor, Bridge National
Committee Ms. Hazel Zungu
Secretary-General,
Eswatini National Mrs. Phumzile 2020. 9.
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UNESCO (G232
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2429 | o] 2 ob g Project Coordinator, ER-RAE
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End-of-Programme Evaluation of the Bridge Africa Programme
(Part 2)

- Interview Questions for Botswana -

INTERVIEW QUESTIONS FOR THE STAKEHOLDERS OF THE BRIDGE AFRICA PROGRAMME

KOREAN NATIONAL COMMISSION FOR UNESCO

The questions printed below are the questions that will be asked during the interviews being conducted as
part of the end-of-programme evaluation research for the Bridge Africa Programme. The interview aims to
ask your opinions and evaluation of the Bridge Africa Programme, and is being implemented by the
internal evaluation team of the Bridge Africa Programme. The evaluation research aims to verify the
short-term and medium-term performance of the Bridge Africa Programme, which supported non-formal
education in partner countries through cooperation with the National Commissions for UNESCO and

governments of partner countries in sub-Saharan Africa.

The questions will be asked to the participants who have agreed to participate in the interview. Each
interview will take around 30 to 60 minutes. Your participation in the interview is non-anonymous and

completely voluntary.

We would be grateful if, prior to the interview, you could send us (via email to syrim@unesco.or.uk) the
separately attached consent form giving consent for the recording of your responses. Your responses to the
interview will be used exclusively for the evaluation research. Although no direct rewards are provided for
participation, your perspectives will be extremely valuable to us in devising strategies to strengthen

sustainability by encouraging ongoing ownership by stakeholders in future programmes.

We would also be very grateful if you could kindly fill in the Annex and send it to the evaluation team

at the Korean National Commission via email (syrim@unesco.or.kr) by 16 October.

If you have any questions or require further information about the interview or encounter any problems,
please feel free to contact the people below:

Dr Cindy RIM (email: syrim@unesco.or.kr) / Ms Mia SHIN, ASG (email: mashin@unesco.or.kr) / Mr

Junho JU, Director (email: jhju@unesco.or.kr)

We appreciate your kind support and insightful comments.
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Interview questions

1. [Efficiency (domestic)] How would you describe the efficiency in operation of the Bridge
Project in terms of cooperation and partnership domestically? To what extent was your National
Commission for UNESCO involved in partnering with other government entities and the local
community in your country? Please describe the roles and experiences of your Natcom in liaising
with the BNC and BCC (CLC Management Committee). Was there any change in the efficiency
of the Bridge Project implementation domestically during the course of the whole Project period?

2. [Efficiency (international)] How efficient was the operation of the Bridge Natcom Partnership
Model in terms of cooperation and partnership sub-regionally or internationally? To what extent
did your National Commission for UNESCO partner with other National Commissions for
UNESCO, including through the dispatch of the project manager from KNCU? Please describe
the roles and experiences of your Natcom in liaising and partnering with other Natcoms. Was
there change in the efficiency of the Bridge Project implementation sub-regionally or
internationally during the course of the whole Project period?

3. [Capacity Building — overall impact] What is the most significant impact of the Bridge Africa
Programme in terms of capacity building in your Natcom? Do your Natcom and other actors in
government, the community, NGOs, etc. in your country consider the visibility and status of your
National Commission for UNESCO to have been raised after implementing the Bridge Project?

4. [Capacity Building — ongoing use] Does your Natcom currently utilize the capacities built
from the implementing the Bridge Project? If so, in what way and where?

5. [Partnership] Can you describe any cases of strengthened cooperation and partnership among
your National Commission and other National Commissions for UNESCO related to the Bridge
Africa Progrmme?

* Can you give more details of the peer visit to Eswatini and Zambia? Please describe the
background and context, impact, challenges, lessons learned from it, cases of cooperation and
partnership after the peer visit, or any other cases of cooperation and partnership in general.

* Can you please share your thoughts on the proposal of the 2020 Bridge Regional Conference?
Please describe the background and context, expected result, expected cases of cooperation and
partnership after the Conference.

6. [Partnership] Do you think the partnerships built through the Bridge Africa Programme
between your country and the National Commissions for UNESCO in other Bridge partner
countries, as well as between your country and the Republic of Korea, will last? In what way
can the partnerships be furthered and consolidated?

7. [Sustainability] How many CLCs do you expect to be maintained in operation one year after
the Project completion? What classes are expected to be held at these CLCs after Project
completion and who will be responsible for running them? (Will the CLCs be operated as a part
of a government project? Or as a part of a community project? Or both?) Does your National
Commission for UNESCO plan to be involved in any kind of way with the CLCs that are part
of the Project after the Project completion?
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8. [Sustainability] What factors do you expect to be important for maintaining the sustainability
of the Project outcomes? Do you think the Bridge Natcom Partnership Model will contribute to
the sustainability of the Project outcomes? If so in what way?

9. Was there any unintended impact of the Bridge Project in your country?

10. [UNESCO Mission] Please explain the background and context of any mention that your
country made of the Bridge Project with KNCU in important UNESCO meetings or documents,
such as during a speech at the 40"™ General Conference of UNESCO (2019) or a UNESCO
sub-regional meeting?

11. What are the strengths and challenges of the Bridge Natcom Partnership Model? If there was
any challenges, what measures did you take to overcome them? Were they effective?

12. At the 2016 Bridge Africa Conference in Malawi, all the participating countries agreed to
work towards three principles for the Bridge Africa Programme - Self-reliance, Ownership, and
Sustainability. Do you have any suggestions or recommendations on how the self-reliance,
ownership, and sustainability could be further achieved and consolidated in implementation of the
Bridge Project in your country or elsewhere?

13. Do you have any suggestions or recommendations for future efforts or anything related to
the Bridge Project?
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[Annex] Information Checklist for Botswana

1. (Sustainability) Please let us know which of the Bridge Project CLCs (Mmaothate, New-Xade,
Kacgae CLC) you plan to operate at after Project completion. What do you think will be the
main difference between operation of Bridge Project CLCs during the period of cooperation with
KNCU and operation of the CLCs after Project completion? For the CLCs expected to be
running, what type of organization will be in place and who will be responsible for operating
the CLC (i.e. will the CLC be run as a part of a government project, or as a part of a
community project, or a mixture of the two?)

2. (Impact) Please list education policies or measures related to the Bridge Project in your
country. Please make a comprehensive list of any kind of policies or measures related to the
Project, writing the name of the document and the year it was made.

3. (Impact) In relation to the question above, if there are any cases which showed change in
your country’s policy on education, development etc. reflecting the outcome of the Bridge
Project, please give descriptive details of these cases.

4. (Impact) Please describe any changes made in your country institutionally, socioeconomically,
or on policy, as a result of the Bridge Project, whether these were intended impacts of the
Bridge Project or unintended impacts.

5. Please list any examples of when your country has mentioned the Bridge Project with KNCU
in any UNESCO regional meeting, in any meeting/communication with UNESCO HQ or regional
offices for UNESCO in Africa, or in any official UNESCO document. Please write the full name
of the meeting or document and the year the mention was made.

1) Please list speeches and presentations in which mentions were made here.
2) Please list documents, including newspapers, in which mentions were made here.

3) In total, how many times were mentions made? (I.e. more than __ times)

6. Please list examples of when the Bridge Project with KNCU has been mentioned in any
official meeting (at the national, sub-regional, or international level) or document other than a
UNESCO-related meeting, or in any official documents other than UNESCO-related? Please write
the full name of the meeting or document and the year the mention was made.

1) Please list speeches and presentations here.
2) Please list any document, including policies or newspapers, here.

*Please note some of the policy documents may already be listed in the response to question #2.
In such case, you can write “all the documents mentioned in the response to #2”, and then just
list policy documents not included in the list for #2 here.

3) In total, how many times were mentions made? (L.e. more than __ cases)

We appreciate your kind cooperation!
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SHAZESIT
UNESCO Bridge o Kores

(Final version as amended by the working group)

Preamble

W)

W

. We, the Secretaries-General of eight National Commissions for UNESCO (Botswana, South

Korea, Lesotho, Malawi, South Africa, Swaziland, Zambia, and Zimbabwe), government
officials, community members, and representatives of the partner countries in the Bridge
Africa Programme and the Director of UNESCO Regional Office for Southern Africa,
gathered in Lilongwe from 17 to 19 February 2016 for the 1% Bridge Africa Conference.

We thank the Korean and Malawi National Commissions for UNESCO for having hosted this
important event, as well as the Ministry of Education of the Republic of Korea, the Malawi
Government, and UNESCO Regional Office for Southern Africa for their contributions
towards the success of this Conference.

On this momentous occasion, the first gathering of the various stakeholders from the partner
countries of the Bridge Africa Programme, we strongly reaffirm our commitment to work hand
in hand to improve access to and quality of education for the most vulnerable in Sub-Saharan
Africa.

We recall the achievements and challenges in education development worldwide from the
years 2000 to 2015 as set out in the Education for All (EFA) Global Monitoring Report 2015.
We recognize and express our concerns indicated in the report about the challenges in the Sub-
Saharan Africa region. The pre-primary enrollment ratio remains under 20%, 30 million
children are out of school, and the aduit literacy rate increased by only 3%, which was mostly
due to an increase in the number of educated young people reaching aduithood.

We recall the Incheon Declaration, adopted duning the World Education Forum in Korea in
May 2015. It encapsulated the essential elements of the Education 2030 Framework for Action
and entrusted UNESCO to lead and coordinate Education 2030 by offering guidance and
technical support within Sustainable Development agenda.

We recall the Sustainable Development Goals (SDGs), adopted at the 70™ Session of the
United Nations General Assembly in September 2015. The goals represent a new paradigm
that brings together both advanced and developing countries to work towards harmonious
global development. The new paradigm encourages active participation based on partnership
among stakeholders to take action on common issues that the international community faces.
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In particular, we recall the 4™ goal of the SDGs, which is the stand-alone goal on education:
“ensure inclusive and equitable quality education and promote lifelong learning opportunities
for all.” We strongly believe that achievement of this goal is fundamental for the achievement
of all the other goals.

We strongly believe that education is the key to breaking the vicious cycle of poverty and
achieving development of both individuals and nations. The strong will of governments to put
education first is essential. The Bridge Africa Programme regards the fostering of self-reliance
among those who are benefited through the Programme as its far most important goal.

Strategic Directions for Bridge Africa Programme

W

We agree to strive to secure the sustainability of the Bridge Africa Programme through the
identified strategic directions focusing on inclusive partnership as follows, bearing in mind
that this outcome document is not legally binding to the participating countries.

We will make efforts to develop a sustainable mechanism for the operation of projects under
the aegis of the Bridge Projects in each country. The system will operate in cooperation with
relevant government bodies, UNESCO offices, international and regional development
partners, and local non-government organizations, while maintaining a strong community-
driven approach.

In addition, we shall endeavor to enhance alignment of the Bridge Programme to national
development strategies. The National Commissions for UNESCO shall initiate and coordinate
innovative Bridge Projects in their own countries, ensuring that all projects are planned and
implemented in line with national education strategies, frameworks, and policies.

We shall promote the provision of education support for self-reliance. We will not only strive
to improve access to and quality of education for the most vulnerable members of society, but
also to support them to be self-sufficient. Efforts in this area will include encouraging the
participation and contribution of local communities, capacity development of actors at various
levels, and sharing of best practices.

In particular, we acknowledge the following:

(1) Bridge National Committee: We shail form Bridge National Committee to build a system
securing the ownership and self-reliance of each partmer country. The role of the
committee shall be to ensure that the activities of the Bridge Project in each country are
aligned to that country’s national education strategy and fit the local context. The National
Commission for UNESCO in each partner country will play a leading role in organizing
the Committee for that country.

(2) Bridge Participation Project: We shall initiate innovative educational projects and ensure
that the projects are planned, implemented, monitored, and evaluated in line with the
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national educational sector strategies of the partner countries. Each National Commission
for UNESCO will coordinate the project in its country through liaising with relevant
government ministries, local governments, regional organizations, and local leaderships.

(3) Bridge Community Learning Centre (CLC): We shall design a blueprint for CLCs taking
account of the challenges encountered during, and best practices gleaned from, CLC
constructions in the past. The blueprint will be used as a guideline in the establishment of
CLCs in the future. It will be adjusted according to the needs of each community and local
context. While being cognizant of the different education systems and implementation
modalities in each country, we the Bridge pariner countries will explore the option of
providing literacy education and TVET at the CLCs so that the two complement each other
for optimal community benefit.

(4) Bridge Education Monitoring Report: We shall actively participate in the development of
monitoring and evaluation mechanisms and indicators specifically designed for the Bridge
Africa Programme. In doing so, we shall focus on results, with an emphasis on making a
lasting impact on sustainable development. Experts in the areas of education, development,
and monitoring and evaluation will participate in the process. The results of projects will
be disseminated through Bridge Education Monitoring (BEM) Reports regularly.

(5) Mobilization of Funds: We shall be proactive in inviting public and private sectors to
contribute to the Programme, acknowledging that the hard-won gains in education will not
be preserved without improving resources for vulnerable populations. The Korean National
Commission for UNESCO will continue fundraising from the general public and share the
experience with the Bridge partner countries.

(6) Modalities of Work: The Korean National Commission for UNESCO will play the role of a
catalyst through provision of funding and liaising contributors in Korea with the partner
countries. The National Commission for UNESCO in each partner country will play the
leading role of a coordinator in the Bridge National Committee. A Bridge Project Manager
will be dispatched to each pariner country as a liaison between the two National
Commissions.

(7) Collaboration between Partner Countries: We shall promote interaction and knowledge
exchange through various capacity-building activities. The activities shall bring together
various partners such as National Commissions, government officers, and community
members to share experiences and ideas on ways to improve the Project in each country.

(8) Dissemination of Information: We shall make efforts to develop ways to increase the
visibility of the Programme through publication and dissemination of National Annual
Reports and the Bridge Education Monitoring Report.

W)
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The following are the National Commissions for UNESCO that agree to this Communique:

PR
i' ~ \q{Fem 80'€

Botswana National Commission for UNESCO

Korean National Commission for UNESCO ' ‘:) A L/Z Q\’\) 19 Ffé(’ LC l(—:,
2016
Wﬁﬁi”Qﬁ%Mwﬁ
/7%Léé/20/é
Malawi Nationa! Commission for UNESCO

) 24 / Fe eb / WRY/A
Rwanda National Commission for UNESCO' 7

Swaziland National Commission for UNESCO @S)V. LS Seloc Q ol

Lesotho National Commission for UNESCO

Zambia National Commission for UNESCO \)3’ ¢ LU’V‘ \_ck Tt d(’ t(;i(\'
@foz |6

19 Felbraam 20 G.
Zimbabwe National Commission for UNESCO A/ iﬁf&‘

Lilongwe, Malawi / February 19, 2016

* Though the Republic of Rwanda could not participate in the Conference. the couniry shared the spirit of this
Communigue, and joined its cutcome document
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Lesotho National Commission for UNESCO. (2018). Bridge Lesotho Project
Report. Seoul: Korean National Commission for UNESCO.

Malawi National Commission for UNESCO. (2018). Bridge Malawi Project
Report. Seoul: Korean National Commission for UNESCO.

Rwanda National Commission for UNESCO. (2019). Bridge Rwanda Project
Report. Seoul: Korean National Commission for UNESCO.

UNESCO. (1945). Constitution of the United Nations Educational, Scientific
and Cultural Organization. Paris: UNESCO.

UNESCO. (1978). Charter of National Commissions for UNESCO.  Paris:
UNESCO.

UNESCO. (2007). Handbook for National Commissions for UNESCO. Paris:
UNESCO.
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Report. Seoul: Korean National Commission for UNESCO.
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